
 
 

THIS MEETING IS OPEN TO THE PUBLIC AND ALL INTERESTED PERSONS ARE WELCOME TO ATTEND.  THE CITY OF PACIFIC 

GROVE DOES NOT DISCRIMINATE AGAINST INDIVIDUALS WITH DISABILITIES AND MEETINGS ARE HELD IN ACCESSIBLE 

FACILITIES.  

 

 

 Notice of Regular Meeting  

ECONOMIC DEVELOPMENT COMMISSION 
THURSDAY, October 12, 2017 4:00 P.M. 

City Manager’s Conference Room 
300 Forest Avenue, Pacific Grove, CA 

 

1) Call to Order / Roll Call 

2) Approval of Agenda 

3) Commissioner and Council Liaison Announcements 

4) Public Comments 

(Comments from the audience cannot receive Commission action.  Comments must deal with matters subject to 

the jurisdiction of the Commission and will be limited to three minutes. Whenever possible, letters are to be 
submitted to the Commission in advance of the meeting.) 
 

5) Approval of Minutes 
a) September 14, 2017 (Attachment A) 

 

6) Reports 

None. 

7) Unfinished/Ongoing  

None. 

8) New Business  

a) Limited Uses on Lighthouse Avenue. Discuss and provide recommendations to the Planning 
Commission. (Attachment B) 

b) Facade Facelift Program. Discuss and take action if necessary. (Attachment C) 

c) Funding For First Friday. Discuss expenditure and take action if necessary. 

d) Purchase of three Double flower baskets on Lighthouse Avenue. Expenditure. Discuss expenditure 
and take action if necessary. 

e) Municipal Consultant Downtown Broker Assistance. Discuss and take action if necessary. 

 

Next meeting: November 9, 2017 4:00pm 

 

Adjournment 
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Minutes DRAFT 

ECONOMIC DEVELOPMENT COMMISSION 
THURSDAY, September 14, 2017 4:00 P.M. 

City Manager’s Conference Room 
300 Forest Avenue, Pacific Grove, CA 

1) Call to Order / Roll Call

2) Chair Cohen called the meetings to order at 4:00

3) Present: Chair Alan Cohen, Vice Chair Jacquie Atchison, Secretary Kirsten McGrath, Phillip Benson,
Dianna Addeman, Marietta Bain, Willy Nelson, Julie Davis

4) Absent:, Richard Stillwell, Moe Ammar
5) Staff Present: Mark Brodeur
6) City Council Liaison Present: Councilman Bill Peek

7) Approval of Agenda

Motion to approve agenda by Atchison, seconded by Nelson, approved unanimously

8) Commissioner and Council Liaison Announcements

Atchison: Artworks open house 9/21 – 9/22

9) Public Comments

None

(Comments from the audience cannot receive Commission action.  Comments must deal with matters subject to

the jurisdiction of the Commission and will be limited to three minutes. Whenever possible, letters are to be
submitted to the Commission in advance of the meeting.)

10) Approval of Minutes

August 10, 2017 (Attachment A)  Motion to approve minutes with changes by Benson, seconded by
Davis, approved with on descent by Atchison

11) Unfinished/Ongoing

a) Butterfly Days Report Out. No action to be taken.

Report by ??? Butterfly days will be full of events and activities, Great response from businesses.

b) Mural Project. Design is going to the Museum Foundation and to the City Council for approval,
painting should happen in Aug – Sept 2018

12) New Business

a) Entry Sign on Forest Discussion.  Current sign is small and needs to be simplified to read
Downtown and Asilomar with arrows, big enough to read.  Mark will go to Asilomar to see if they
will help with cost.

b) Lighthouse Retail Restriction. Mark will come to the October meeting with a suggested list.
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c) Lighthouse Avenue Streetscape Plan. Contract is being negotiated and it will be 90 – 120 days 
before plans are completed. 

d) New Downtown Brewpub. Britannia Arms will be taking over the restaurant at 17th and Lighthouse 
(former 17th St Grill)  Building has many code violations that need to be rectified before any work 
can begin. 

e) Discuss Content for City's Economic Development website.  

Recommended content:  

Our current brochure 

Vacant/available commercial spaces 

How to get a permit 

 

Next meeting: October 12, 2017 4:00pm 

 

Adjournment 5:25 
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Active Uses On Lighthouse 
Avenue 

 A Zoning Code Amendment 
Recommendation by the Economic 

Development Commission 

October, 2017 
Economic Development 

Commission 
1 
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The Concept 

• Develop zoning modifications that encourage 
ground-floor storefronts for walk-in 
businesses such as retail, restaurants and 
entertainment. The idea is to encourage 
people to continue exploring (and hopefully 
shopping) on foot. 
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Ground Floor On Lighthouse 

Active Uses 
• Retail 

• Cafes 

• Restaurants 

• Drinking establishments 

• Personal/ business services 

• Entertainment uses 

Inactive Uses 
• Office 

• Medical clinics/offices 

• Financial offices (limited) 

• Residential uses 

• Childcare facilities 

• Real estate agencies 
(limited) 

• Yoga/Spas Exercise/Gyms 

• Commercial Kitchen 
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Active Uses On Lighthouse Avenue 

• Amendment only applies to ground floor uses 
on Lighthouse Avenue between Cypress and 
12th. 

• Does not apply to upper-floors or side streets. 

• Continues limit on 
resale/consignment/benefit shops to two(2). 

• Existing Inactive Uses may remain but not 
reestablished. 

• Recommended by CALED Leap Report. 
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Facade Facelift 
A Facade Improvement Pilot Program 

of the City of Pacific Grove 

Fiscal Year 2017-2018 Application 

Community & Economic Development Department 

300 Forest Avenue 

Pacific Grove, 

California  

(831) 648-3189
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The Façade Facelift Pilot Program Explained 

 
The City of Pacific Grove has a new pilot program to help qualified participants improve and enhance the physical 
appearance of their business in the downtown area. The program offers façade improvement reimbursement by combining 
public funds and private investments to improve the physical appearance of commercial properties in the downtown area. 
 
The City Council for the City of Pacific Grove approved the budget for the Community & Economic Development Department 
for Fiscal Year 2017 -2018. As part of the Department’s budget, the funding for a modest Façade Facelift Pilot Project was 
included under the Council Goal of “Downtown Revitalization”. The amount budgeted was $50,000. 
 
Pacific Grove’s downtown represents the heart of the community. Many of the buildings located in the downtown are historic 
and require constant maintenance to keep them looking their best. Even the more contemporary buildings experience a 
degradation of their exteriors. Various environmental conditions help to negatively impact the quality of the exteriors of these 
buildings over time.  Building elements such as paint, awnings, signs, windows and doorways are in constant need of 
maintenance and repair. Keeping our downtown looking clean and attractive is an important aspect of placemaking and our 
existing building inventory is one of the most important aspects of downtown placemaking. 
 
Developed as an economic development incentive, the Façade Facelift Pilot Program will assist owners and merchants to 
keep their storefronts looking attractive and inviting to the shopping public. The Community & Economic Development 
Department has set up a program whereby building owners and tenants can get a portion of their maintenance, repair and 
construction costs reimbursed. Once a building owner has completed eligible building restoration activities, the City will 
reimburse up to 50% of the total cost of those eligible activities (up to a maximum of $5,000.00). That means a building 
owner can contract to have a maximum of $10,000 worth of restorative activities completed and reimbursed up to half of 
those costs.  
 
Continuation of the Program beyond the Pilot Year is subject to sufficient funding as appropriated by the City Council. The 
City reserves the right to cancel or modify this Program at any time prior to funding approval, without notice. 
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Eligible Projects 

 
A. Eligible Properties 
 
Applications may be submitted for commercial properties, either owner or tenant occupied, within the 
Downtown area. Other areas of the City may be added to the Program at a later date. 

 
 Property must be maintained for commercial use. 

 Mixed use buildings with retail/ commercial storefront uses may be considered. 

 
B. Non-eligible Properties 

 
 Sectarian or religious facilities 

 Sexually oriented businesses 

 Check cashing agencies 

 Non-bank financial offices 

 Liquor stores 

 Converted homes or residences 

 Auto related businesses 

 Any legal nonconforming use 

 

C. Eligible Applicants 
 

Commercial property and business owners located in the downtown area (DC Downtown Commercial Zoning District) 

may apply for assistance. Tenants must have an executed lease and the property owner's approval. 

 

D. Eligible Project/Activities 
 

Facade Facelift funds facade improvement projects. All improvements must be permanent or fixed and must comply with 

applicable design standards, guidelines and UDC regulations. Eligible improvements may include, but are not limited to: 
 Complete facade rehabilitation; 

 Replacement of broken window panes, aluminum or wood windows and broken store front glass; 

 Repointing of old brick; 

 Removal of non-conforming signage; 

 Scraping, priming, and painting of window frames, cornice and store front; 

 Painting of surfaces that have been previously painted; 

 Repair or replacement of deteriorating signs and brackets when attached to the building; 

 Repair or replacement of missing or broken tile; 

 Repair or replacement of worn awnings or canopies; 

 Removal of metal slipcovers to expose original facade materials; 

 Rehabilitation of the upper facade and display areas or side walls of a building may also be eligible if street level 

improvements are approved. 

 Other minor repairs when incidental to overall façade improvements such as: 
 Professional, architectural, and City permit fees may be included in the total improvement costs. 

 

E. Non Eligible Project/Activities 
 

The following improvements are not eligible for reimbursement. 
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 Parking lots; 

 Landscaping; 

 Fencing; 

 Security improvements; 

 Roofs or re-roofing when not visible from the street; 

 Sign only applications that do not bring existing signs into compliance with current sign regulations; 

 Work which has been performed or which has been placed under contract prior to approval of an application 

 Additions that increase the building footprint by 20% or more 

 Technology installation and upgrades 

 Interior repairs and finish-out construction 
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Basic Procedures 

 
STEP 1 – Applicant eligibility 

 Business or commercial property owners are eligible to apply for Facade Facelift funds if the business is 1 - 

located within the C-D Downtown Zoning District; and 2 - utilized for commercial purpose (this does NOT include 

residences or apartments).  
 For information on area boundaries see  City’s Official Zoning Map. 

 Applicant is to meet with representatives of the Community & Economic Development Department. 

• In order to be eligible for funds, applicant must have the Director’s approval of the proposed 

work. 
• Community & Economic Development Department staff will work with applicant, once selected, to 

create design that satisfies both parties. 

 If needed, a meeting at the site with the applicant, the applicant's contractor and staff can be arranged to discuss 

the application process, area design guidelines and/or to develop a preliminary design concept. 

 
STEP 2 – Complete the Application 

 The application (enclosed herein) is to be completed by the applicant (business owner, property owner or 

tenant). A completed application must contain applicant information, property information, and project 

information. Incomplete applications will not be accepted. 
 Design assistance or preliminary project discussion meetings may be arranged if the applicant is uncertain 

what improvements are needed or would like suggestions. Inquiries may be made to staff at 
831.648.3183 or mbrodeur@cityofpacificgrove.org 

 Three bids per scope of work are required.  

 Contractors bidding must have the following: 
 General Liability Insurance 

 Not be suspended or debarred from their license 

 Not be a family member of the applicant 

 Must use AIA standard contract 

 Facade Facelift staff has a list of contractors pre-selected for projects. Applicant may select three 

of these contractors to bid or suggest one of their own. 
 Completed applications should be submitted in person at: 

 
City of Pacific Grove 

Community & Economic Development Department 

300 Forest Avenue 

Pacific Grove, CA 93950 

 
 Once an application is received, staff will confirm eligibility of the site and the proposed scope of work, notify the 

applicant that the application has been received and is under review and arrange a Project Review meeting. 
 Projects that are eligible for funding will be considered on a first come, first served basis.   There is no 

deadline; applications are accepted year round.  Funding may be limited due to funding availability. 

 

STEP 3 – Project Review and Contract Execution 
 A Project Review meeting is required to be conducted prior to contract execution and construction beginning. 

 Staff will conduct the Project Review meeting with the applicant to review the application. A site visit may also be 

helpful but is not required. 
 Staff will discuss the merits of the project and form a recommendation based on the application review criteria on 

page 4 
to either fund the project or require the applicant to make changes and re-submit. 
 If approved, a Funding Agreement (contract) will be prepared by City staff. Applicant must furnish copies of all 

required 

endorsements and an original completed Certificate(s) of Insurance to the Community & Economic Development 

Department prior to contract preparation of the Funding Agreement. 
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 The applicant and the City sign the Funding Agreement. A fully executed Agreement will be returned to the  

applicant.  

   Start of the construction prior to the date of contract signing will void the agreement. 

 

STEP 4 - Construction 
 A Pre-Construction Meeting will be held to go over construction scope of work, change orders, design 

requirements, as well as other procedures. This meeting is usually held on site, prior to construction but after the 

contract is signed. It is helpful if the applicants as well as contractors are present. 

 If the improvements require a building permit, or approval from any other department or commission, the 

applicant must comply.  Staff may be able to assist in the process on the applicant's behalf. 

 Staff may monitor the progress and make periodic inspections during the project. 

 
STEP 5 - Reimbursement 

 Upon completion of the work, the applicant will contact staff to conduct a final inspection. If all parties are 

satisfied with the work, the City and applicant will sign off on completion of the improvement. Please note that 

this inspection is in addition to, and shall not substitute for any inspections required by the Building Division or 

any other department or agency. 

 The applicant will complete the Project Completion form and submit it along with copies of invoices, cancelled 

checks (cash payments are not accepted as proof of payment) , requesting reimbursement of applicable costs. 

Applicant must submit a copy of the closed permit when requesting reimbursement. 
 When all work and documentation is received, City staff will request payment. A check will be sent to the 

applicant. 
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Application Review Criteria 

 
Applications will be reviewed based on the program objectives and the following: 

 

A. Project Location 
Is this project located within the C-D, Downtown Commercial Zoning District?  

 

B. Extent of rehabilitation work 
Does this project promote consistency in design and create a fresh and aesthetically pleasing environment? 

Will this project entail appropriate exterior rehabilitation of a building and bring it up to code? 

 

C. Impact of project 
Will this project visually impact the block and streetscape and eliminate 

blight?  

Will this project reduce the perception of lack of investment? 

Will the project help to reverse the deterioration of commercial structures in the 

area?  

Will the project stimulate new, private investment and economic growth? 

 

D. Additional investment 
Does or has the applicant made additional investments in this property or business? 

 

E. Current/proposed use 
Is the current or proposed use for retail, restaurant, or other downtown retail serving purpose? 
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